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I didn’t try very hard 
in some first-year 
subjects
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ACCOUNTING

Clear future

Personal interest

MANAGEMENT 

AND 

MARKETING

???



What’s in it for me?
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I didn’t see the value

So, I didn’t do the learning



Fast forward to 2002 – Big 4 to academia
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Years later when I walked into a first-year 
accounting classroom

I saw myself
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Is this a student 
problem?
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No - this is a design 
challenge
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No value
No 

engagement
No learning



UTS CRICOS 00099F
UTS TEQSA PRV12060

VALUES

What are we 
really teaching?
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1. Learning 
matters

Especially now
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2. The purpose 
of university

Credentialling? 

More? 
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3. Values of the UTS 
Business School

a socially-committed business 
school focused on developing and 
sharing knowledge for an 
innovative, sustainable, prosperous 
economy in a fairer world
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Translating VALUES 
to PRACTICE 

through DESIGN



Challenge
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Access to learning 

resources like textbooks 

isn’t always equal

Open textbooks that 

represent the diversity 

in your cohort

Audiobook

Design

Greater engagement 

with base learning 

resources

Students come to class 

more prepared

Impact

Access changes who succeeds

RESOURCES FOR LEARNING



Challenge
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Assessment tasks drive 

student learning

If students don’t see 

relevance in the task – 

they won’t engage 

authentically in learning

Reflection assessment 

task to help build 

intrinsic motivation and 

understand why 

accounting is relevant 

to them

Show clear linkages 

between learning 

activities and assessment

Design

Learning activities that 

include failure and 

growth help 

demonstrate that hard 

learning is good

Impact

IS THIS CONTENT ASSESSABLE?



Reflection writing assignment
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1. Description of your career aspirations and goals 

(estimate 1 paragraph)

2. Discussion of your feelings related to your goals, any 

external pressures, any insights that came from the 

careers activities and any feelings related to the study 

of accounting (estimate 1 small paragraph)

3. Research and evaluation - conduct some research 

into your current career goal. Describe what 

interaction you think you will have with accountants 

and/or accounting information (estimate 1 long or 2 

shorter paragraphs)

4. Conclusions - identify the grade you want to achieve 

in AAA and identify strategies you will employ to 

achieve your desired grade in the subject (estimate 1 

paragraph)
Image created with ChatGPT 4o 5/8/2024
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Challenge
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”What would my subject 

coordinator know about 

study and young people 

today?”

OK … boomer attitude

We want students to see 

the value of working hard

Within curriculum peer 

mentoring

Volunteer mentors attend 

tutorials and support 

students

Mentors are trained in an 

empathy-based 

approach, and model the 

practice we want to see

Design

Students hear lived 

experiences and 

develop connections

Mentors develop 

communication and 

leadership skills

Impact

PEER MENTORING AS AN ANCHOR
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Challenge
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How can we actively 

demonstrate that we are 

a Business School with 

the goal of a fairer world?

Interactive excursion – 

gathering accounting 

information AND helping 

the university community 

$5 challenge

Design

Student awareness of 

services to support 

those in need

Giving back to our 

community

Impact

SOCIAL RESPONSIBILITY ISN’T JUST MARKETING



Food insecurity – it could happen to 
anyone at any time
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Challenge
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Students were frustrated 

at not receiving feedback 

on final exams

Staff easily overwhelmed 

by large cohorts wanting 

feedback after results are 

released, or appeals

Front-load feedback into 

the results release 

process with a Final 

Exam Review document

Send each student a 

personalised email with 

their performance

Design

Guess the number of 

result appeals received 

with 1600 students

Impact

MODERN LEADERSHIP FEATURES TRANSPARENCY



26https://bit.ly/3d6xpeC



Transparency in 
grade 
distributions
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Histogram of 
overall exam 
performance
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Breakdowns for 
individual 
questions

• How the question 
was marked

• Distribution of 
marks

• Feedback from 
markers
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Content and skills are still critical
But values shape how that content and skills help 
our communities
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Questions & 
Discussion
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